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Pre-opening 
Phase

•Staff resocialisation focus

•Health and Safety focus

•Social Distancing focus

•parental expectation and communication focus

Partial-Targeted 
Phase

•Student resocialisation

•On-going health and safety management

•Assessment of student learning and knowledge

•continued support for remote-learning work (feedback-observation-interaction)

Partial Full Phase

•On-going health and safety management

•integrated remote-learning and at-home learning provision

•Recovery curriculum focus

Full Return Phase

•on-going health and safety management

•full return to traditional curriculum and timetable modelling

Overview 

The challenges over the last few weeks and months have been unprecedented.  As we look forward over the next 

few months, we will face yet more, unique and never experienced before challenges and it is vital that we all work 

kindly, openly, honestly and with an ethical purpose.   

The are 4 main areas of focus for the re-opening of our schools: 

1. Emotional and mental health, support and safety of our staff; staff resocialisation 

2. Emotional and mental health, support and safety of our students; student resocialisation 

3. The four phases of re-starting the system: 

a. Phase 1: Pre-Opening Phase  

b. Phase 2: Initial Partial Opening for targeted students (Partial-Targeted Phase) 

i. Year 10 School N 15th June - 3rd July 

ii. Year 12 School S 6th July – 17th July 

c. Phase 3: On-going reduced provision phase for all students (Partial-Full Phase) 

i. Most likely to be September onwards 

d. Phase 4: Full provision phase (Full Return Phase) 

i. Date unknown; will be determined by central government and scientific evidence 

4. The three practical operational phases would therefore be: 

a. Pre-opening phase 

b. Initial opening phase (active site management during the partial-targeted and partial-full phases) 

c. On-going management phase (active site management during the partial-full and full-return phase) 

 

 

 

 

 

 

 

 

 

 

 

 

In preparing the “TTLP Guide to Restarting our Schools” the following active consultation has been undertaken: 

a. Feedback from the joint trade union meetings between the General Secretaries of ASCL, NAHT, 

Unison, NEU, NASUWT, Government Associations and the Department for Education (national) 

b. Weekly meetings with Cheshire East Association of Secondary Head Teachers (regional) 

c. Regular meetings with primary school partner groups (including the PDA partnership) 

d. Weekly meetings with the regional trade union representatives of NEU, NASUWT and Unison 

e. Weekly meetings with Cheshire East Local Authority (regional) 

f. Assessment against key planning documentation published by trade unions, professional 

associations and the Department for Education 

g. Active consultation with staff of The TRUE Learning Partnership 
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h. Active consultation with the governing bodies and the trust board of The TRUE Learning Partnership 

and their schools 

Purpose 

The purpose for opening our schools is twofold: 

1. Firstly, to ensure that we work safely, effectively and timely in order to ensure our young people are not 

disadvantaged educationally or emotionally and that their welfare and safety for years to come is not 

negatively impacted upon due to not being in school.  For every day our children are out of school they are 

missing out of the fundamental building blocks of learning that will empower them to be successful global 

citizens in their years to come.  We must re-engage our young people back into to our schools so we can 

educate them, nurture them, care for them and provide them with the inspiring, stable and celebratory 

environment they so desperately require. 

2. To allow our society to repair.  Our industry provides a vital service to our communities and it is through the 

power of education and school provision that we will start to rebuild our society and our communities.  This 

does mean, in part, providing the daily capacity for families to return to work, but mainly this means a return 

to a community system where our schools are its central beating heart.  Schools play a vital role in uniting 

and leading the communities they serve, we must all work together to rebuild our nation and our 

communities.   

Pre-Opening Phase 

Aims of this phase: 

- Establish a clean and safe environment in readiness for the re-opening of our schools 

- Provide clear and effective communication and reassurance to our staff 

- Provide clear and effective communication and reassurance to our students, pupils, parents and carers 

- To effectively communicate with staff, parents and carers in regard to the following: 

o effectiveness of our planning and preparation for wider opening of our schools 

o effectiveness of our health and safety preparations in anticipation of the wider opening of our 

schools and our on-going health and safety management during the Partial-Targeted Phase 

o clarity over expectations of a young person’s learning experience while in school and the amount of 

time they will spend in school 

o clarity over expectations of a young person’s learning experience while in remote learning and the 

amount of feedback-observation-interaction that each child will receive for the remainder of the 

academic year 

Within the pre-opening phase, a full risk assessment has been completed (see appendices for latest copy) and this 

will be assessed by: 

- Local Governing Body 

- The Board of Trustees 

- Compliance UK (TTLP’s Health and Safety Compliance Advisors) 

- NASUWT Regional Health and Safety representative 

 

Please refer to “Guide to restarting our schools 2020: Pre-Opening Phase Checklist” document. 

  



4 
 

Partial-Targeted Phase 

Government guidelines suggest that “…on 24 May the Prime Minister announced that secondary schools should plan 

on the basis that from the week commencing 15 June, they can invite year 10 and 12 pupils back into school for some 

face-to-face support with their teachers, subject to the government’s 5 tests being met. 

We are asking secondary schools to offer this face-to-face support to supplement the remote education of year 10 

and year 12 pupils, which should remain the predominant mode of education during this term for pupils in these year 

groups. 

Our assessment, based on the latest scientific and medical advice, is that we need to continue to control the numbers 

attending school to reduce the risk of increasing transmission. Therefore, schools are able to have a quarter of the 

year 10 and year 12 cohort (for schools with sixth forms) in school at any one time.” 

Aims of this phase: 

- Provide effective in-school learning experiences within a safe and healthy environment to support remote 

education 

- Provide effective remote-learning experiences within a supported and monitored environment and structure 

The expectations of this phase are, from the 15th June onwards: 

From 15 June, secondary schools are able to offer face-to-face support for up to a quarter of the year 10 and 12 

cohort at any one time. Alongside this the government is asking secondary schools to: 

 continue providing full-time provision for vulnerable pupils in all year groups (including year 10 and year 12) 

 continue providing full-time provision for children of critical workers in all year groups (including year 10 and 

year 12) 

 provide some face-to-face support to supplement the remote education of year 10 and year 12 pupils, with a 

clear expectation that remote education will continue to be the predominant form of education delivery for 

these year groups and that this should be of high quality 

 continue to use best endeavours to support all other pupils remaining at home, making use of the available 

remote education support and ensuring a high quality offer 
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Partial Targeted Phase Summary 

Key Principles: 

1. The students will be split into three separate ‘schools’, namely: 

a. School N (National) = Year 10 

b. School H (Health) = Key Worker and Vulnerable Students (KWV) 

c. School S (Service) = Year 12 

2. Each school will work on the following basis: 

a. School N (Year 10) 

i. Students will be split into 4 groups of 60 and then split further into 8 groups 

ii. Each group of 60 will attend once per week on either a Monday, Tuesday, Wednesday or 

Thursday 

iii. Therefore each day will have four groups of 8 students and four groups of 7 students, i.e. 8 

classes per day totalling 60 students 

iv. Each class will receive 3 x 1hr30 face to face subject specific mentoring sessions 

v. In total, each student will attend for 9 sessions over 3 days; same day for 3 consecutive 

weeks 

vi. School N (Year 10) will run from Monday 15th June to Thursday 2nd July 

vii. This will give every student a face to face subject specific mentoring session for every GCSE 

subject 

b. School H (KWV) 

i. School H will attend each day and follow the same structure as they have done since the 

start of the lockdown process.   

ii. School H will be entirely held within the upper school block (see maps) 

iii. A specific group of staff will support School H; this staff will not support schools’ N or S. 

c. School S (Sixth Form) 

i. Students will be split into option blocks and each option block will happen on each day over 

a two week period.  I.e. half of Option A students will attend Monday week 1, the other half 

Monday week 2, etc.  

1. Monday Week 1: half of Option A students 

2. Tuesday Week 1: half of Option B students 

3. Wednesday Week 1: half of Option C students 

4. Thursday Week 1: half of Option D students 

5. Friday Week 1: half of Option E students 

6. Monday Week 2: remaining half of Option A students 

7. Tuesday Week 2: remaining half of Option B students 

8. Wednesday Week 2: remaining half of Option C students 

9. Thursday Week 2: remaining half of Option D students 

10. Friday Week 2: remaining half of Option E students 

ii. Some subjects cannot be split in to just 2 groups (i.e. they have more than 16 students in the 

class – student classes limited to max size 8) therefore it may be that we put on two groups 

on a particular day 

iii. School S will run from Monday 6th July to Friday 17th July 

iv. This will mean that each student will get one face to face subject specific mentoring session 

of 2 hours per A-Level or BTEC subject before the summer break. 

3. Staff will be split into ‘bubbles’ where essentially ‘the twain do not meet’, i.e. staff will be allocated to the 

following systems: 

a. School N then School S Monday Team, i.e. only on site one day per week on a Monday 

b. School N then School S Tuesday Team, i.e. only on site one day per week on a Tuesday 

c. School N then School S Wednesday Team, i.e. only on site one day per week on a Wednesday 

d. School N then School S Thursday Team, i.e. only on site one day per week on a Thursday 
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e. School H staff team, note: School H staff will only be expected to be on site one day per week 

f. Support staff with hybrid ‘in-school’ and ‘at-home’ deployment 

g. Entirely home based 

4. Each school will exist within its own bubble, with separate: 

a. Entrance 

b. Fire assembly point 

c. Staff work areas 

d. Computer rooms 

e. Student classrooms 

f. Start time, break time and finish times 

g. Staff toilets 

5. Each school will share the following: 

a. Medical referral room (i.e. if a medical need is required then students will be referred to the central 

location) and designated medical officer 

b. Reprographics function, however work will be e-mailed and will then be printed and left on that 

member of staff’s designated working desk (staff will NOT be allowed to go to reprographics to 

undertake their own printing) 

c. Designated Safeguarding Lead, i.e. this will be the same person(s) for each school if a referral is 

required 

d. SLT Lead.  There will be a designated SLT lead for the whole site each day to which each individual 

school can refer into.   

 

Please note, only School H will be in school on a Friday to allow for further deep clean of main buildings  
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Overview of School N and School S Focus 

School N is our provision for Year 10 students from Monday 15th June to Thursday 2nd July 

School S is our provision for Year 12 students from Monday 6th July to Friday 17th July 

The focus for each school is to be “subject specific mentoring”, i.e.: 

- Curriculum taught remotely but subject discussions held face to face 

- Students attend sessions with subject specific staff to discuss curriculum content, probe understanding 

through low stakes assessment and address misconceptions.   

- Conversations within these settings will be used to inform future curriculum planning for groups 

- Conversations within these settings will be used to inform remote learning 

- Allowing for a sharp focus on identifying gaps in subject content and opportunity for teachers to 

immediately address key issues and misconceptions 

School N is our provision for Year 10 students.  This will involve those students coming into school for a ‘tutorial’ 

style contact in groups of 8.  Students, in groups of 8, will have contact with a subject specialist in each of their 

courses (GCSEs and BTECs) where over a 2-hour period the member of staff will: 

- Assess the learning gaps 

- Assess the learning strengths 

- Undertake some key support delivery to allow the students to progress rapidly 

- Gain knowledge in order to inform planning for the students continued at home learning 

Overview School H (Health) 

School H is our provision for Key Worker students.  This will continue as per previous systems as this provision has 

been on-going since early March.   

Overview of PPE Allocations 

The scientific evidence, and guidance from the DfE, is clear in that the priority areas for the management of personal 

safety is: 

- Working in isolated groups (i.e. ‘bubble’ allocations) 

- Washing of hands 

- Sneezing and coughing into tissues and other personal hygiene practices 

- Cleaning regimes within school 

- Limiting contact (student – adult and adult – adult) 

- Social distancing 

There is no evidence to suggest that the wearing of face masks within the educational setting is required, however, 

available each day within the designated PPE pick up points for each school will be: 

- Face masks 

- Hand sanitizer 

- Gloves 

For medical care staff, and staff who may be exposed closely to a student then aprons and face shields will be made 

available.   

In addition, all doors will be propped open by wedges in order to reduce handle contact. 
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Staffing availability expectations 

For staff who have health conditions the following hierarchy of allocation will be used: 

- Underlying health conditions with the self-isolation letter (entirely remote-learning focussed; home based) 

o these are classed as “clinically extremely vulnerable” and include those who: 

 have had a solid organ transplant – kidney, liver, pancreas, heart, or lung 

 are having treatments for some cancers 

 have severe long-term lung disease including cystic fibrosis and severe asthma 

 have rare diseases that increase their risk of infection 

 are on medication that compromises their immune system and so are much more likely to 

get infections and become seriously unwell from them 

 are pregnant with significant heart disease 

 

- Underlying health conditions without the self-isolation letter (entirely remote-learning focussed; home 

based) and pregnant workers (entirely remote-learning focussed; home based).   

o These staff are classed as “clinically vulnerable”, but not “extremely clinically vulnerable”.  DfE 

guidance would suggest that “…they only attend an education or childcare setting if stringent social 

distancing can be adhered to” 

o We are making the decision that for TTLP, these staff WILL NOT be requested to attend school site.  

If you feel this applies to you, please indicate this on the staff questionnaire return.   

 

- Living with a partner or child with underlying health conditions with the self-isolation letter (entirely remote-

learning focussed; home based) 

 

- Living with a partner or child with underlying health conditions without the self-isolation letter (mainly 

remote-learning focussed, with limited in-school learning focussed)  

 

- All other staff (maximum 50% in-school learning focussed, minimum remote-learning focussed; maximum 

50% in school) 

 

- Note: no member of support staff (except site team) will be in school for more than 50% of their contracted 

hours 

Staff who have children in school, who are not in the targeted returning year groups (Reception, Year 1, Year 6, Year 

10 and Year 12) will be expected to secure a place for their child at their child’s school as per the Critical Worker 

category requirements, i.e. you are a critical worker and therefore your child’s school will have a place for your child 

when you may not have alternative child care arrangements.   
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School N Detail 

Monday 15th June to Thursday 2nd July Year 10 (School N) provision 

- 4 groups of 7 students 

- 4 groups of 8 students 

- Total 60 students 

- Each group receives 3 sessions of face to face subject specific mentoring each day 

- A member of staff will deliver 2 sessions of face to face subject specific mentoring to gauge progress and to 

tackle any emerging misconceptions 

- Approximate number of staff each day in face to face delivery 16; but only ever a maximum of 8 in at any 

one point (see possible deployment below) 

School N Timetable (Yr10) 

Session 1: 9.30am – 11.00am 

Break: 11.00am – 11.30am 

Session 2: 11.30am – 1.00pm 

Lunch: 1.00pm – 1.30pm 

Session 3: 1.30pm – 3.00pm 
 

Possible timetable deployment example: 

Week 1  Session 1: 9.30am – 11.00am Session 2: 11.30am – 1.00pm Session 3: 1.30pm – 3.00pm 

Group 1 8 Teacher 1 Teacher 8 Teacher 9 

Group 2 8 Teacher 2 Teacher 1 Teacher 10 

Group 3 8 Teacher 3 Teacher 2 Teacher 11 

Group 4 8 Teacher 4 Teacher 3 Teacher 12 

Group 5 7 Teacher 5 Teacher 4 Teacher 13 

Group 6 7 Teacher 6 Teacher 5 Teacher 14 

Group 7 7 Teacher 7 Teacher 6 Teacher 15 

Group 8 7 Teacher 8 Teacher 7 Teacher 16 

- 8 teachers attend for the AM sessions only (2 sessions) 

- 8 teachers attend for the PM session only (1 session) 

Week 2  Session 1: 9.30am – 11.00am Session 2: 11.30am – 1.00pm Session 3: 1.30pm – 3.00pm 

Group 1 8 Teacher 16 Teacher 15 Teacher 7 

Group 2 8 Teacher 9 Teacher 16 Teacher 8 

Group 3 8 Teacher 10 Teacher 9 Teacher 1 

Group 4 8 Teacher 11 Teacher 10 Teacher 2 

Group 5 7 Teacher 12 Teacher 11 Teacher 3 

Group 6 7 Teacher 13 Teacher 12 Teacher 4 

Group 7 7 Teacher 14 Teacher 13 Teacher 5 

Group 8 7 Teacher 15 Teacher 14 Teacher 6 

- 8 teachers attend for the AM session only (2 sessions; previous week they did 1 session) 

- 8 teachers attend for the PM session only (1 session; previous week they did 2 sessions) 

Such a model would require 16 teaching staff in each day for one day per week.  Thus requiring 64 staff available 

over the week (4 x 16) 

In summary, teaching staff would be required to attend school for either 2/3 or a day or 1/3 day each week, on the 

same day.  You might therefore for example be: 

- Monday 15th June 9.30am – 11.00am session 1 delivery 

- Monday 15th June 11.30am – 1.00pm session 2 delivery 

- Monday 22nd June 1.30pm – 3.00pm session 3 delivery 
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- Monday 29th June 9.30am – 11.00am session 1 delivery 

- Monday 29th June 11.30am – 1.00pm session 2 delivery 

A similar timetable would be established for the School S (Yr12) delivery from Monday 6th July to Friday 17th July 

Please refer to the “In-School Staff deployment allocations” document to see which ‘school’ or role you have been 

assigned to. 

MGD and WRY will communicate the exact detail over which day you have been allocated and for which sessions by 

Friday 12th June. 
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School H (Health) Key Worker/Vulnerable Maps 

School H (KWV) will now move to being entirely held within the upper school building.  They will have access to one 

computer room in the main building, room 38 (which they will use the external entrance door for) 

  

School H students will enter site via the 

gates to the side of the restaurant, snake 

around the building and use the boys and 

girls toilets as indicated 

Staff supporting School H will have their 

PPE stored in room 57 

School H staff 

will have 

designated 

working spaces 

in rooms 54, 55 

or 56 

School H will 

use Rm 38 as a 

computer room 

and room 53 

School H staff 

will have access 

to the ‘socially 

distanced’ main 

staffroom 
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School H students will go to the restaurant each day via the route marked out below.  They will be confined within 

the restaurant to the areas highlighted. 

- Students will come down the main corridor, visiting the toilets for washing their hands, as indicated. 

- They will use the first door to enter the restaurant (opposite staffroom door) 

- They will be confined to the space to the side of the serving hatches  

School H Staff will park 

Zone 3 car park and enter 

via the doors next to ADB’s 

office 
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School N (National) Year 10 Maps 

  

 

 

  

School N 

Staff toilets 

will be the 

main admin 

toilets 

School N 

Staff PPE will 

be available 

in medical 

room 

School N staff 

WILL NOT be 

allowed past 

this point 

School N staff will 

use Zone 1 Car 

Park and enter via 

lower school 

main entrance 
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Monday School N Teaching Rooms: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tuesday School N Teaching Rooms: 
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Wednesday School N Teaching Rooms: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thursday School N Teaching Rooms: 
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School N staff will be given a specific desk for working at if they require, these working spaces will be based in the 

following locations: 

- Monday staff team = Top Floor Study Area, Sixth Form 

- Tuesday staff team = Top Floor Study Area, Sixth Form 

- Wednesday staff team = Rooms S01 and S02 

- Thursday staff team = Rooms S03 and S05 

Once we move from School N into School S we will transfer working spaces to the main building.  Each member of 

staff will have their own ‘name plate’ set out on their allocated desk.  It is not really expected that you will use this 

working space but it is there just in case you do wish to use it.  You will only be required to attend in-school for the 

sessions you are delivering.    
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Specific Notes: Special Educational Needs 

Learning support SEND key focus: 

 Each day 2 Learning Support Assistants will be based in School N (Yr10).  They will be based entirely in Room 
34.  They will support any students who are withdrawn for additional needs and support. 

 LSAs will have access to the PPE they require and/or feel comfortable with 

 LSA’s will have the facilities within Staffroom (computers have been socially distanced) to provide ongoing 
remote help to students working at home if their home IT set up does not allow effective support 

 SEND Team will undertake individual assessment of the learning needs of Year 10 EHCP students before their 
potential re-introduction to school as part of School N 

 If an LSA has the required IT set up at home, they will be able to facilitate the remote-learning provision 
under the direction of S Jackson and N Jackson 

 

Specific Notes: Medical Care Provision 

The medical care provision will be based out of the library.  This will give us a much greater sized room 

Please note that the Medical Room is staffed and managed by a team of people with a variety of skills and 

backgrounds, some highly skilled medical professionals.  The following list highlights the roles that the team 

members undertake in our school.  It is very important at the time that specific language is used to describe the staff 

in this area.  

- Sue Warburton – Teenage and family Worker/Mental Health co-ordinator /Safeguarding deputy. 

- Sam Smith – First Aid officer 

- Dorcas Whyte – First Aid Officer with additional training in medical first aid 

- Hilary Booth – Support for First Aid officer with additional training in medical first aid. 

Key Principles 

• The Medical Room will need to adapt practise in order to keep both students and staff as safe as 

possible during return to school during the ongoing Covid-19 pandemic  

• Students should only use the Medical Room if they are acutely unwell, require medical attention or First 

Aid.  Students should not be using the facility for ANY other reason. 

• The Library and rooms 37 and 36A will be used to identify separate physical spaces for management 

/assessment of students (one for Non-Covid and one for students with Covid-19 symptoms) plus an area 

for students who need daily support e.g. Diabetic students. 

• Any student who is presenting with a temperature and/or cough should be directed and seen 

immediately in an isolation room Rm36A. This is a separate physical space that has adequate external 

ventilation. 

• If staff or young people become unwell on site with a new, continuous cough or a high temperature they 

will be sent home and advised to follow the staying at home guidance. (letter given to the person with 

the guidance along with the date when they can return) 

• As per national guidance social distancing should be observed between Medical Room attendant and 

student  

• If a student requires “hands on” medical care or first aid disposable PPE should be used for each 

individual student. Attending staff member should wear plastic disposable apron, surgical face mask or 

alternative and disposable gloves. 

Day to Day Practice  

All Staff to be aware that the Medical/First room is only to be used in the following circumstances: 

• If a student is visibly unwell, vomiting or fainting or has a known medical condition  

• Displaying or complaining of covid symptoms 
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• Having received an injury sustained at school which requires first aid. 

Each school (N-H-S) will have a fully stocked first aid kit for plasters and sundry items to avoid unnecessary 

movement around school. 

If a student complains of anxieties, mental health issues or just concerns about their health relating to covid, please 

email their name and a brief note to the Welfare Leader for that Year and they will arrange to have a conversation 

with the student and refer to Sue Warburton if necessary. 

 Student must not be allowed to leave the classroom to go to the pastoral office. 

Students will have to use hand sanitiser before they enter the Medical Room and once again when they leave they 

must wash hands for 2 minutes.  

Students attending the Medical Room that require accompanying must only be accompanied by one member of staff 

or one other student (observing 2 metres social distancing at all times where (possible)  

If a student is presenting with potential Covid-19 symptoms they will be asked to wait in isolation room until they 

can be seen.  If there are more than one person waiting they will be spaced appropriately. 

Students with diabetes 

Parents will be contacted ahead of return to review the care plan. An option if appropriate will be to ask for written 

consent for their child to self-monitor and test bloods wherever they may be in school and not to attend the Medical 

Room other than for emergency situation, anything listed above and any diabetic symptoms i.e. hypo and hyper 

blood levels.  They may still store spare medication in the medical room.  

Staff from the medical room will have set check in points with the students to monitor the care plan is working and 

does not need adapting. 

SPECIFIC PROCEDURE IF A STUDENT OR STAFF PRESENTS WITH COVID-19 SYMPTOMS  

Medical Room staff member to call parent/carer and arrange immediate collection of the student 

Advise parent/carer that student with symptoms should isolate for 7 days, and household members 14 days. 

(Guidance letter sent home with the student) 

Ensure minimal interaction with student and wash hands after every contact 

The student should remain in the isolation area. 

Student belongings and waste should remain in the room  

All waste should be double bagged and disposed of as clinical waste 

The student should not be allowed to use communal toilet facilities. If toileting facilities are required 

• Ensure corridor is quiet  

• Escort them to the identified single use toilet ensuring a 2m distance is kept 

• Ask them not to touch anything or anyone when walking to the toilet 

• Ask them to wash their hands thoroughly after using the toilet 

• Ensure the toilet is placed “Out of Use” and inform Site Team that it requires decontamination 

• Escort back to the Isolation area 

• Wash hands thoroughly 

When parent/carer arrives, escort student out via the nearest exit. 

Inform attendance lead (Hilary Booth) that student has left and what the isolation guidance is and minimum date of 

return.  If a student arrives back in school prior to this date, then will immediately be sent home.  
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IN AN EMERGENCY 

In an emergency, the personal safety of student, bystanders and staff is the first priority during any resuscitation or 

first aid activity. 

A member of staff must telephone immediately for ambulance assistance and ensure ambulance control are 

informed of the students’ symptoms 

Should a person suspected of Covid-19 collapse and require resuscitation, personal protective equipment (PPE) 

(gloves, eye protection, face masks, aprons) MUST be used 

“hands-only CPR” can be used without the need for mouth-to-mouth breathing.  

When performed early, “hands-only CPR” has been found to be as effective in increasing a victim’s chance of survival 

as conventional CPR. Staff and students must be reminded to practice good personal hygiene after attending to an 

incident. 

Students/staff returning after an absence 

Each student that has been absent requires a risk assessment over the phone prior to returning. The following 

questions must be answered. The medical team are available to undertake the risk assessment i.e. Sue Warburton, 

Sam Smith, Dorcas Whyte 

• Do they have a condition whereby they should be social shielding or social distancing? 

• Do they live with someone who is socially shielding or should be socially distancing? 

• Are they considered a vulnerable student? 

Knowing the answers to these questions will help risk assess whether individuals should return. 

Cleaning of the Medical/First Aid room 

Ensure “regularly touched objects” are cleaned between each session of use – desks, handles, keyboards, light 

switches, seating, toilet areas 

Medical Waste 

Waste from possible cases and cleaning of areas where possible cases have been (including disposable cloths and 

tissues): 

• Should be put in a plastic rubbish bag and tied when full. 

• The plastic bag should then be placed in a second bin bag and tied. 

• It should be put in a suitable and secure place and marked for storage until the individual’s test results are 

known. (site staff to nominate room) 

Waste should be stored safely and kept away from children. You should not put your waste in communal waste 

areas until negative test results are known or the waste has been stored for at least 72 hours. 

• if the individual tests negative, this can be put in with the normal waste 

• if the individual tests positive, then store it for at least 72 hours and put in with the normal waste 

If storage for at least 72 hours is not appropriate, arrange for collection as a Category B infectious waste either by 

your local waste collection authority if they currently collect your waste or otherwise by a specialist clinical waste 

contractor. They will supply you with orange clinical waste bags for you to place your bags into so the waste can be 

sent for appropriate treatment (Site Staff to manage this aspect) 

Medical Tracking 

Keep an active tracker of who has symptoms/ who has the infection/who is self-isolating personally or as a family 

unit.  
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There may well be a contact tracing role too should the government decide to implement this technique nationally. 

Agree communication with staff regarding students being sent home. 

Specific Notes: Reprographics Support 

Helen Grime and Kevin Sheehan will staff the reprographics room.  They will be the only two members of staff 

allowed into that room. 

Staff will e-mail their printing requirements to either Helen or Kevin with at least 48 hours’ notice. 

The printing will then be completed and delivered to the designated staff working desk for the member of staff 

requesting the work.   

Specific Guidance Notes: Stationery 

Students will be informed that they must bring all of their own stationary to their in-school sessions.  No resources, 

other than packs of worksheets, will be handed over. 

Each member of staff will ensure they have their own teaching and learning stationary resources (pens, whiteboard 

markers, etc.)  If you do not have your own equipment, please e-mail Jenny Sykes and she will ensure you have a 

pack. 

There will be no transfer of resources between student-student and student-staff, i.e. no use of glue pens, or shared 

pens, pencils, etc.  The only transfer of resource will be any paper based handouts that the member of staff wishes 

to give to the student to take away. 

Specific Guidance Notes: Adjustment to Behaviour Code 

The Poynton-High-Expectations rewards and sanctions systems will continue throughout the Partial-Targeted phase.  

Catherine Holyland will produce a further set of examples which will give detail of additional scenarios that may arise 

given the current changes to standard operating procedures.  For example: 

- students who attend without appropriate stationary 

- students who do not adhere strictly to the 2m social distancing rule (student – adult) 

- students who do not adhere strictly to their ‘bubble’ zoned school 

- students who do not adhere to the social distancing rule (student-student) 

- Students who do not adhere to handwashing requirements 

These, and other such scenarios, are presently under consultation with a group of staff and the professional 

associations and will be updated to staff in the staff meetings in week beginning 1st June.   
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Fire Evacuation 

The normal procedures for fire evacuation will be established with the exception of the registration points, as per 

the map below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are patches of yellow paint, 2m apart laid out on the tennis courts, students will stand on these patches to 

ensure social distancing of a fire evacuation.   

Please note: doors will be open by wedges, staff to close the door by kicking the wedge as they pass through upon 

exiting of the building. 

Marking of Student Work 

As a default, you will not collect in any physical pieces of work from students who are attending either of Schools N 

H or S.  You will set work electronically, for students to submit electronically.  If it is not possible to do, then you 

must store the marking in a clear plastic wallet and leave untouched for 72 hours before physically touching the 

resources that they are returning.  Remember to wash hands and use gloves if you so require.   

Covid-19 Testing 

TTLP is registered as an employer on the government portal for testing.  Alison Ferneyhough will circulate details to 

all staff to support them if they need to secure a test.  

School H (KWV) 

main tennis courts 
School N (Yr10) 

Registration Point; 

main tennis courts 

School S (Yr12) 

Registration Point; 

old tennis courts 
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School N Timetable (Yr10) School H Timetable (KWV) School S Timetable (Yr12) 

Session 1: 9.30am – 11.00am Session 1: 8.45am – 9.25am Session 1: 10am – 12.00pm 

Break: 11.00am – 11.30am Session 2: 9.25am – 10.45am Lunch 12.00pm – 12.30pm 

Session 2: 11.30am – 1.00pm Break: 10.45am – 11.00am Session 2: 12.30pm – 2.30pm 

Lunch: 1.00pm – 1.30pm Session 3: 11.00am – 12.30pm  

Session 3: 1.30pm – 3.00pm Lunch: 12.30pm – 1.10pm  

 Session 4: 1.20pm – 2.10pm  

 Session 5: 2.10pm – 3.00pm  

School N Detail 
Students will attend for 3 x 1hr30 sessions per day.  
Individual timetables will be established based on: 

 
Students will attend for 3 consecutive weeks, on the 
same day each week.  Thus giving them 9 sessions in 

total, one for each GCSE that they study. 
 

1 x English Lang 
1 x English Lit 

1 x Maths 
1 x RE 

1 x Science 
4 x options  

 

 Total of 13.5 hours per student between 15th June 
and 2nd July.   

 
Aim of sessions:  

- Assess the learning gaps 
- Assess the learning strengths 
- Undertake some key support delivery to allow 

the students to progress rapidly 
- Gain knowledge in order to inform planning 

for the students continued at home learning 
 

School H Detail 
Students will continue with the timetable that has 

been set since mid-March, i.e. 
Session 1 DVD 

Session 2 On Line Learning 
Session 3 On Line Learning 

Session 4: Staff Specifically Planned Activity/Learning 
Session 5: Staff Specifically Planned Activity/Learning 

School S Detail 
 

Monday 6th July 2 x ½ x Option A 

Tuesday 7th July 2 x ½ x Option B 

Wednesday 8th July 2 x ½ x Option C 

Thursday 9th July 2 x ½ x Option D 

Friday 10th July 2 x ½ x Option E 

Monday 13th July 2 x ½ x Option A 

Tuesday 14th July 2 x ½ x Option B 

Wednesday 15th July 2 x ½ x Option C 

Thursday 16th July 2 x ½ x Option D 

Friday 17th July 2 x ½ x Option E 

  
- Students will attend for full days made up of 2 

x 2hr slots for the same option subject 
- Groups will be split in half, e.g. half of Option 

A maths will attend on Monday 6th July and 
the other half will attend on Monday 13th July 

- Each student will receive 4 hours face to face 
subject specific mentoring for each A-Level of 
BTEC subject 
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Examples of PHS Site 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These are examples of signs that we have 

established around school. 

The large 2m banner will be placed around 

the 3 school entrances. 

The corridor signs are placed 2m apart on 

the lower part of the walls to show 2 ms. 

When a room has been assessed it has a 

sign on the door to confirm. 
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This room has been laid 

out with tables 2m 

apart and a 2m 

exclusion zone around 

the main whiteboard. 

If the chairs are in the 

middle of the table 

then they are 2m apart.  

We have had 2m 

measuring sticks made 

up to support the 

assessments of 

distance. 

There are 2 lines at the 

front of the classroom, 

one gives 2m to the 

very front of the desk 

and the other gives 2m 

to where the student 

would be sat, thus 

creating a socially 

distanced space for 

when staff wish to 

write on the 

whiteboard. 
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When a room has been 

assessed and laid out a 

sign is put on the door 

to indicate this 

We have on order floor 

signs like these to 

encourage social 

distancing. 
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We have on order floor 

signs like these to 

encourage social 

distancing. 

We have on order ‘TTLP 

Hooks’.  You will use 

these, if you wish, to 

press buttons on pin 

card machines or to 

‘hook’ things when you 

are out and about.  

These were not 

purchased for school 

use but general 

supportive uses.   

Staff will be given 3 

lanyards so they can 

change them daily and 

recycle every 72 hours.  

Note: no ties to be 

worn. 
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Appendices 

 

The pages below contain the following risk assessments: 

1. School Re-opening Risk Assessment 

2. Office and Reception Staff Risk Assessment 

3. Teaching Staff and Teaching Assistant Risk Assessment 

4. Site Staff Risk Assessment 

The TTLP Risk Assessments are established in conjunction with our compliance and health and safety contractors and 

advisors, Compliance Education. 

The risk assessments will be ‘signed off’ and approved by both TTLP (J Sykes and D Waugh), Compliance Education 

and the NASUWT Health and Safety representative on Tuesday 9th June. 
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